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  Valleri Petty
204 Sonora Drive Casselberry FL 32707
 Mobile phone (407)340-7944  vp7531@hotmail.com
Supply Chain, Logistics, Procurement, Inventory
 
Goal oriented Purchasing, Logistics and Inventory professional with 24 years on hand experience. Collaborative individual who excels at leveraging and developing strategies designed to streamline procedures and enhance overall efficiency. Leader with strong analytical skills used to forecast and interpret demand. Driven by the field of supply chain and procurement. Energetic, self-motivated and detailed-oriented. Driven and motivated to achieve success and maintain high ethical and moral standards by maintaining company goals and quality policies. 

Areas of expertise:
* Supply Chain * Vendor Sourcing and Analysis * Procurement*
* Logistics, Inventory and Warehouse Control* 
 * Cost Planning & Reduction Initiatives *  


Mattamy Homes Inc. $100M custom home builder, Maitland FL
Purchasing Manager (2016 to present)

· Control, develop and produce new budgets and proformas with input from internal departments.
· Negotiate and solicit the best price/value combination from suppliers and trade contractors; analyze cost comparisons and differences in products and services on contract agreements.
· Participate in review, development and analysis of scopes of work aimed at quality control and standardization of equipment, materials, supplies and services.
· Study existing and new design drawings in order to prepare changes impacting supply of materials in order to reexamine budgets and amend forecasts.
· Develop and qualify new subcontractor/suppliers while maintaining and monitoring existing ones.
· Act as liaison between subcontractors, construction, marketing, sales, customer service and land departments,
· Address and resolve issues with trades or builders, as needed.
· Participate in site visits and work with construction team members in order to check performance of trades against scopes of work and contracts.
· Product develop lead coordinating with corporate architecture and the division.
· Oversee and manage the purchasing department, new community setup and openings.

Key accomplishments:
· Manage personnel involved in new community openings, vendor negotiations and vendor/builder issues with less than half staff during an 8 month system conversion with no delays to openings, closings or budget conversions.
· Researched and contracted new vendors during a vendor fallout in a new community while maintaining the construction schedule with no delays to closings.
· Re-contracted all active vendors with new negotiated scopes of work within a 2 month period, consisting of over 210 active vendors.
· In partnership with the national VP, helped to negotiate multiple national deals with an average cost savings of approx. 8% per plan with an average of over 100 plans per division.																								

Energy Planning Associates $20M custom lighting manufacturer, Sanford, FL
     Supply Chain Manager (2014 to 2016)

· Hired to purchase, control and distribute $12M of custom inventory being manufactured and transported between Hong Kong, Mexico and the US.
· Hire, train, manage and lead the purchasing and inventory control teams to meet the daily planning functions.
· Research market trends and negotiate with suppliers to determine the lowest cost consistent with quality and reliability.
· Draft and negotiate vendor and carrier agreements and contracts to meet required schedules.
· Make purchasing and logistics recommendations that support business goals, in collaboration with senior management.
· Direct and manage sourcing strategies while conferring with purchasing, sales, marketing and engineering.
· Implement customer requirements and customized transportation methods and metrics.
· Direct inbound and outbound logistics operations in the Florida and Mexico locations.
· Manage distribution warehouses in CA and Colorado locations, while traveling monthly to optimize inventory levels and monitor appropriate replenishment.
· Consistently drive continuous improvement by identifying and creating new purchasing policies and procedures.
· Manage inventory stocking levels, performing daily cycle counts to ensure inventory accuracy based on newly implemented ISO9001 policies.


Key accomplishments:
· Negotiated a carrier contract for customized transportations for a cost savings to the company of $600,000.
· Aided in the transformation of bringing outsourcing packaging internally with an 8% overall savings, including adding new personnel to the budget.
· Analyzed the machinery budget for annual repair costs and was able to purchase two new machines while gaining a 3% total savings to the annual budget.
· Negotiated a contract with a new aluminum manufacturer for a cost savings to the company in a 6 month market trend for over 20%.
										

U.S. AMBULANCE $130M custom manufacturing division of ALLIED SPECIALTY VEHICLES, Winter Park, FL	    
Purchasing Manager (2011 to 2014)

· Promoted within 6 months of hire to control a total spend of $80M inclusive of direct and indirect commodities.
· Hired, trained and manage professionals in the Purchasing, Inventory Control, and Supply Chain.
· Applied all policies and procedures for the supply chain organization, assuring regulatory compliance to GSA and FAR. 
· Compile and analyze statistical data to determine feasibility of buying products and to establish price objectives to procure material for production.
· Confer with suppliers and analyze supplier operations to determine factors that affect prices and determine lowest cost consistent with quality, reliability, and ability to meet required schedules.
· Draft and negotiate vendor agreements and contracts.
· Able to analyze and develop action plans, implement them with urgency as needed and work well in a fast paced environment.

Key accomplishments:
· Managed the inventory transition and movement of $4M covering new company acquisition from Indiana to Florida.
· Aided in the transformation to meet demands of 30% growth from $100M in 2012 sales to $130M in 2014 sales.
· Delivered cost savings of 16% by leveraging and negotiating current and new supply chain including transportation.														
										
 		
All Glass Inc. $20M commercial distribution/manufacturer, Altamonte Springs, FL					
Purchasing Manager (2006-2011)		

· Implemented JIT program according to current contracts and budget.
· Recruit, maintain and manage top suppliers while focusing on total cost, quality, and best practices.
· Bid and quote per drawings, blueprints specifications and customer requests.
· Responsible for vendor selection and budget preparation for all items relating to each contract.
· Prepare contracts, proposals, and vendor agreements for terms and conditions and acceptability of products to required specifications.
· Support sales, engineering, and design departments to determine requirements for new products and materials.
· Research and evaluate potential vendors to determine suitability of materials, quality, best practices and focus on total cost improvements.
· Train company employees on proper procedures for inventory control and purchasing requisitions.	
		
      Key accomplishments:
· Consolidate and reduced supplier base by 20%	
· Implemented continued cost savings program estimating 10% annually.
· Produced department training manual to properly educate warehouse employees on inventory control.
		.


National Emergency Vehicles $25M Custom Vehicle Manufacturing, Orlando, FL					
Materials/Purchasing Manager (2003-2006)

· Management of purchasing, transportation and inventory control.	
· Researching spend analysis to identify strategic sourcing opportunities.
· Developed and implemented procedures for inventory control, shipping and receiving practices.
· Sourced and managed top suppliers for top quality, customer service and lowest cost.
· Implemented budget and cost cutting measures, lean manufacturing program.
· Controlled all export and import documents and procedures.
· Negotiate all requests for products and services from suppliers and subcontractors.
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        Key Accomplishments:
· Restructured department operations to meet emerging fast-paced environment and growth by re-alignment of departmental duties.
· Reduced reoccurring expenses by approx. $12,000 quarterly and enhanced department efficiency through changes in routine operational purchases. 
· Developed and directed the complete implementation of a Logistics and Supply Chain program.


Featherlite Luxury Coaches $30M Custom Luxury Vehicle Manufacturing, Sanford, FL
Division Materials Manager (1998-2003)             		
									          
· Manage all personnel related to the duties of inventory control and purchasing for multiple locations,
· Manage direct cost performances from multiple sources and product lines.	
· Negotiate prices, payment terms, delivery terms and lead times with top suppliers.
· Manage cross business teams to execute business wide sourcing strategies.
· Create and maintain Kanban system, variance reports, and corrective action reports.
· Increased inventory turns by 30%.
· Organize and communicate strategic sourcing activities to all business units.
· Research and evaluate potential vendors to determine suitability of materials, quality, best practices and focus on total cost improvement.
· Ability to maintain a cost savings budget of no less than 10% annually.
· Reduction of overstocked/obsolete inventory by $800,000 in less than 12 months.
											     	                      
        Key accomplishments:
· Consolidated vendor base by 20% to allow for stronger partnerships and stronger buying power for cost downs.
· Reduced inventory 25% during 1-year period of growth assuring 97% material availability to production.
· Successfully implemented company’s first strategic sourcing program, allowing company to cut production costs by 10%, and logistics costs by 30%.  

______________________________________________________________________________________________________

Education | Certification | Technical Skills
Business, Interior Design/ Drafting, Platt College, Tulsa OK
Lean Bronze Manufacturing Certification Program, Allied Specialty, US Ambulance
Certified Purchasing Manager (continuing) American Purchasing Society
CPR Certified
Specialized additional coursework in Autocad, Business, Manufacturing, Inventory Management

ERP/MRP:  Mapics, Great Plains, AS400, MAS90, MAS200, Peachtree, QuickBooks, File maker, Wintegrate, Netsuite,  XA Powerlink, Intuitive, JD Edwards, FAST
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